SBMHA BOARD MEETING

DATE: Thursday, October 9, 2014, 7:30pm
LOCATION: Mildmay Medical Clinic 
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	FOLLOW UP DATE
	COMPLETED

	
	
	
	
	

	1.0
	CALL TO ORDER
	
	
	

	
	Meeting was called to order at 7:35 pm by Troy.
	
	
	

	2.0
	MINUTES OF THE LAST MEETING
	
	
	

	
	Motion to accept minutes as written was proposed by Shawn. Seconded by Debbie.

 Motioned carried.
	
	
	

	3.0
	MATTERS ARISING FROM PREVIOUS MEETING
	
	
	

	
	No matters to discuss from previous meeting
	
	
	

	4.0
	COMMUNICATION REPORTS
	
	
	

	4.1
4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9
	-Referee in Chief (John Turnbull/Debbie Jefferson) – Debbie has spoke with John regarding Brady M. now being on the Coaching staff for a SBMHA team.  John agreed to step in and take on assigning officials for the LL teams for this coming season.
-OMHA Contact (Jane Tolton) – 17 OMHA rostered teams; starting to roster teams for Rep/AE teams.  All scheduling meetings are complete.   Concerns regarding number of Trainers that are not recertifying and letting their certification lapse.  Suggested that we may want to approach some of the folks that have their certification expire this year and ask if they are willing to recertify to build that capacity.   We seem to have more folks wanting to take the coaching courses than Trainers.   Coach Refresher held September 29 – 32 participants, OMHA expense was $1600, income through registrations was $2080;  Coach 2 – Coach course upcoming on November 1, about 30 participants to date.   OMHA/WOAA update – Referee mileage has increased to $0.48; also received an email from WOAA stating that the OHF changed their policy regarding the Criminal Record Checks (CRC) and Vulnerable Sector Screening (VSS) – bottom line, officials can now skate as they wait for their CRC/VSS to come back (vs. prior to this notification, centres had been warned that several officials would not be able to referee until paperwork was complete).

 -OWHA Contact (Ryan Kreager) – Teams set and in place (4 OWHA teams); Walkerton has spoken to Ryan about possibly working cooperatively next year to ensure that both centers have numbers that work for both of their girl’s teams. 
-Technical Director (Debbie Jefferson) - Debbie would like the board to look at the technical director position, revisit the duties and perhaps move and/or shuffle duties to another person on the board.   Tryout process – Debbie noted that it seems difficult to make the process transparent and she wants to continue to work on that.   Members discussed reviewing the process clearly with parents.   Other ideas – pay for tryout ice times, spring try-outs.   Debbie plans to review the process with the coaches committee after the season is running and then bring ideas/suggestions back to the board.   Debbie reviewed why the evaluation forms are important to assist coaches when make decisions.   
Doug Ireland – raised the question as to whether the coaches committee reviewed all rosters before the roster was posted and/or the players were notified of which team he/she will be rostered on.        Coaches – discussion around motivating and encouraging folks to come forward to coach or approach coaches that have coached in previous years .   Debbie did note that we have 3 brand new coaches from Novice and up – also “new” coaches in Initiation Program and Tyke.   
-Ice Manager (Carl Kennedy) – Questions – Whether to have ice on Halloween night?  No. Hanging of the Green in Mildmay is November 28 – do we want ice in Mildmay?   No.   The Teeswater plant is being worked on and Carl has scheduled based upon a return to Teeswater as of Nov. 17.   Carl spoke to Warren and Rose Weber – Belmore ice is to go in as of November 1 and will be available for rental.  Carl hoping to be able to use it over a couple of busy weekends when SB is running tournaments.   Carl spoke to Clifford – lots of weekend time available but we don’t usually need weekend time.  Municipality stated they will pay up to $20 more, for ice at another centre, than what we usually pay which is $88 + HST.   Broomball teams offered times to Carl which was appreciated.
-Registrar  (Sandy Montgomery) – A number of late registrants this year.   Lately more juvenile players have registered.   
-Website  Administrator (Carrie Girdler)-  No report.
-Local League Convenor (Shawn Jones) – LL (and someCoaches meeting tomorrow night. 
-Rep/AE Convenor (Phil Stroeder) – not in attendance.  No report.

	
	
	

	5.0
	COMMITTEE REPORTS
	
	

	5.1
5.2

5.3

5.4

5.5

5.6

5.7

5.8


	-Coaches Committee (Debbie Jefferson)-  Coaches meeting for Rep/AE coaches already occurred;  LL coaches meeting will be tomorrow night.   Coaches packages prepared – invoice submitted for cost.   All coaches now in place.   Parent Team meetings – Debbie prepared a schedule for the board members.  Each coach has been given the board members that are responsible for his/her team and it is up to the coach to contact those individuals when the meeting has been set.
-Equipment Management Committee (Debbie Jefferson) – Debbie is asking Phil and Shawn to contact the coaches to indicate how many jerseys are needed (including AP’s).
 -Fund Raising Committee (Heather Collins) – Heather is working on completing the raffle tickets and hoping to hand them out on photo night.  Valentine’s dinner and dance – Teeswater Minor Ball has asked if SBMHA wants to be involved in this fundraiser.   No opposed to participating.  Volunteer duties – due to late ice in Teeswater, families/parents will be expected to still try to volunteer in another area and/or at another time (e.g. at the Barons game, tournament, Valentine’s dance, etc.).
-Booth Committee (Heather Collins) – Fryer – Heather has been told that she is to find an electrical fryer (not gas).   She has been unable to find one to date.  Board feels that we should review electrical vs. gas with the recreation committee (Carl and Heather will follow up).

-Nomination Committee (Nancy Berwick) – It was suggested that we begin to discuss positions and election process in December.
-Discipline Committee (Ryan Martin) – Nothing to report at this time.
-Risk Management Committee (Doug Ireland) – insurance – now covered as per municipality’s request.  There was a copy of the certificate to go to the municipality and Donna now has a hard copy of the insurance policy.   The invoice was $750 + tax ($810.00).  Police checks are started.    If police  check is completed for another system but in current year Doug will accept that.
-Tournament Committee (Doug Ireland) –  Forms were signed by Doug tonight as contact and Jane will submit the forms tomorrow.   Pam and Derek Martin will assist with tournaments.   (Jan 31 PeeWee LL and Feb 1 Novice LL in Teeswater, March 20-22 Atom Rep and LL in Mildmay).

	
	 
	

	6.0
	TREASURER’S REPORT (Donna Ruetz)
	
	
	

	
	Season passes are ordered.    Approval to pay for insurance policy.    Optimal payment  through Netbanx was company used to complete online payment system (for upcoming coach course) – set up and Donna looking into remainder of information.

	
	
	

	7.0
	NEW BUSINESS
	
	
	

	7.1
7.2

7.3

7.4

7.5

7.6

7.7

7.8
	Ryan Kreager – raised idea of whether we as a board should consider a spring try-out system.  Cons – would still have to run a fall tryout.   Group also discussed as to whether we would try to approach/secure some coaching staff at the end of the current season.

Time keeper clinic – Donna asked if returning helpers have to complete the clinic again.  Consensus was no, only new volunteers.
Mouth Guard clinic – not happening this year but suggested that it become a yearly event.  Donna will tell Craig Fortney to set the date and pass the information along to the board.

Kinsmen – Teams can approach the Kinsmen for sponsorship.

Photo Day – Donna asking for dates from photographer for early in November.   The photos will be completed in Mildmay.  Heather may have volunteers to assist with the event.
Lottery license – 50/50 draws:  Board felt we should continue that again this year.   Donna will submit license and when it is ready to go, Donna will let Debbie know.

Preparation for AGM and Amalgamation vote (including review bylaws and constitution, positions on board).  Jane will check on details for final vote.  

Barons game in Mildmay arena on October 25.  We have the booth.


	Donna

Jane
	
	

	8.0
	ADJOURNMENT/NEXT MEETING
	
	
	

	
	At 10:10pm Sandy made a motion to adjourn the meeting, seconded by Heather. Carried.
Next meeting will be on November 11, 2014 7:30pm, at the meeting room in the Teeswater arena.   Nancy will call to book the hall.  
	
	
	


